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Nearly 4 million people across the 

world have died from Covid-19.

More 100 million people have lost 

jobs during pandemic

The Scars is real

Yongky Susilo



Life is starting to snap back into pre-pandemic normalcy 
in countries.

Malls are reopening to capacity crowds, indoor restaurants are 
bustling, people are going on maskless dates and air travel has 
nearly rebounded to pre-pandemic levels.

Revenge

Yongky Susilo

https://www.bbc.com/sport/tennis/57516516
https://www.grubstreet.com/2021/06/best-new-restaurants-nyc.html
https://www.bbc.com/worklife/article/20210525-are-we-heading-towards-a-summer-of-sex
https://www.nbcnews.com/business/consumer/almost-50-million-americans-traveling-july-4-weekend-you-may-n1272688


Post-Pandemic 

Anxiety

Fear and trepidation around returning to normal in the Covid-19 era is called

Taylor says that there will be some 

people who “will never return to 

normal” – including those lost a loved 

one, or even lost a job, marriage or 

home. However, Taylor believes that 

this group will be the 

minority. Yongky Susilo
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Global hope for returning to normal



Global hope 

for returning 

to normal
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Global return to normal
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Countries that have inoculated the majority of their 
adults should be able to allow normal life to return.

Global hope 

for returning 

to normal

Global hope 

for returning 

to normal
Yongky Susilo

Retail and Consumer Strategist



Normalcy is the destination

Focus to reclaim!



Covid19 from Pandemic to Endemic



Covid19 vs previous pandemics: 
we can handle it …

HIV/AIDS PANDEMIC 
(AT ITS PEAK, 2005-
2012)
Death Toll: 36 million
Cause: HIV/AIDS

FLU PANDEMIC (1968)
Death Toll: 1 million
Cause: Influenza

ASIAN FLU (1956-1958)
Death Toll: 2 million
Cause: Influenza

FLU PANDEMIC (1918)
Death Toll: 20 -50 million
Cause: Influenza

THE BLACK DEATH (1346-1353)
Death Toll: 75 – 200 million
Cause: Bubonic Plague

PLAGUE OF JUSTINIAN (541-542)
Death Toll: 25 million
Cause: Bubonic Plague

ANTONINE PLAGUE (165 
AD)
Death Toll: 5 million
Cause: Unknown

Covid19 

from 

Pandemic 

to Endemic Yongky Susilo
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Diminishing Covid19 cases
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Delta

Omicrons



Why DELTA is suddenly gone ?

Pandu Riono, an epidemiologist 
involved in the survey that covered 
some 22,000 respondents, said the 
level of immunity could explain why 
there had not been a significant 
jump in COVID-19 infections since 
the middle of 2021.

Covid19 

from 
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2022 continue vaccination & 
booster

Covid19 
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Pandemic 
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Covid19 ahead is not as fatal

Rebuild Economy ! 



Economy will grow back



Holiday curse during pandemic

Economy 

will grow 

back

Lockdown is enemy of economy
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Delta variant smash growth
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Long trend….is return level
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Our Market CCTV

Consumer 

behavior 

return to 

normal

Traffic  jams
Mall no parking spot
Restaurants- Café  full
Recreation area full
Hotel full
Grocery crowded
Office and school start face to face
Wedding party
Sports group
Ecommerce FMCG dropped



Consumption is increasing into 
beyond 5%

Economy 

will grow 

back
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Indonesia has its advantage

Don’t underestimate !



Retail market is UP



Retail is back to normal
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Consumer spending and business revenue 
have rallied after Delta, as have mobility to 
a lesser extent 

Economy 

will grow 

back



Consumer optimism is starting to spill over 
into big-ticket purchase, independent of 
gov’t incentives

Economy 

will grow 

back



Q3 was BURN, Q4 must use it to turn around

Q1 Q2 Q3 Q4

Rainy/flood
Sickness
Planning budget

Ramadhan
Festive (THR)

Post festive
School fee

Year end festive

-0.7% 7.07% 3.51% Est 5.6%

Fall earlier

Watch for
3rd wave

FMCG MT growth
2021

4% - 7%

Yongky Susilo
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2022 year of COOKIN’

Q1 Q2 Q3 Q4

Ramadhan
Festive (THR)

Post festive
School fee

4.6% 7% 4.1% 4.9%

G20 Bali
World Cup

Explode or 
Not

FMCG MT growth
2022

8% - 12%

Yongky Susilo
Retail and Consumer Strategist

Next : Tidak lock down, Bonus lebaran on time



Retail is growth leader 

Focus momentums & events !



Consumer Behavior return to Normal



Pre Covid During  Covid Post  Covid

Experiential Shopping
Social
Offline
Travel
Indulge
Active sports
Eating Out

Buying
Limited Virtual Social
Online
Stay at Home
Focus on basic
WFH - EFH

Copy Paste

Consumer Behavior

Go Back to Normal



Consumer behavior return to normal 
(change during pandemic is not sticky)

Consumer 
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It was temporary action

Consumer 

behavior 

return to 

normal

Travel is coming back; work from home 
is diminishing



Consumer go back to mall, 
supermarket and stores
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behavior 

return to 
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Switching to online Is only a fraction
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Share of ecommerce in USA down go back 
to normal after covid19

Consumer 
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The Changing World



Share of ecommerce in China is down after 
covid19, offline recovery is much faster

Consumer 

behavior 

return to 

normal

The Changing World

Online naik hanya waktu LOCKDOWN



Consumer behavior go back 
to Normal

Selling like before but faster 
& smarter !



What has CHANGED ?



Reality:
85.83% ecommerce drop during pandemic

What has 

CHANGED ?
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Offline (96% share) and Online(4% share) 
devastated ! 

Offline
FMCG

Online

Plummet

Plummet

What has 

CHANGED ?
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Consumer focus on BAPOK to SURVIVE, drop 
everything else

What has 

CHANGED ?
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Offline sales influenced by digital

What has 

CHANGED ?
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Consumer wants omnichannel

Use technology to make them 
more becoming full human !



What are the OPPORTUNITIES ?



Healthy

Convenient

Feel/Looking 

Good

MEGA TRENDS

What are the 

OPPORTUNITIES?
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Indonesia moving upper middle 
class… GO PREMIUM !

Berdasarkan klasifikasi Bank Dunia menurut GNI per 
capita :

• Low income memiliki GNI per capita US$1.035,
• Lower Middle Income (US$1.036 - US$4,045),
• Upper Middle Income (US$4.046 - US$12.535) 

• 4.000 – 8000  >  MID MIDDLE CLASS !

• High Income (>US$12.535).
What are the 

OPPORTUNITIES?

The Changing World

Fokus develop offering kepada ke MID Middle Class !!



The Changing World

Your STORE will not be replaced by tech (ecommerce)

Your STORE will be replaced by store that utilize tech




